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Abstract: This study explores the impact of employee recognition and rewards on motivation and productivity at Kia
JSP Autocore Pvt Ltd. In today’s competitive business environment, organizations are increasingly recognizing the
importance of employee engagement as a critical factor in enhancing performance. Employee recognition refers to
acknowledging and appreciating employees’ contributions, while rewards encompass various forms of compensation,
including monetary and non-monetary incentives. This research aims to examine how these elements influence
employee motivation and productivity levels within the organization.

The study employs a structured questionnaire to gather primary data from employees, focusing on their perceptions and
experiences regarding recognition and reward practices. Secondary data sources, including relevant literature, provide

a comprehensive understanding of the theoretical underpinnings of the concepts involved.

Key words Employee recognition, rewards, motivation, organizational performance, recognition strategies, workplace

productivity.

INTRODUCTION

In today's dynamic and competitive business environment, companies are increasingly recognizing the critical role
employees play in driving organizational success. One of the most effective ways to maintain high levels of employee
motivation and productivity is through recognition and rewards programs. These programs acknowledge employees'
efforts and contributions, helping to foster a culture of appreciation, loyalty, and high performance. Employee
recognition and rewards go beyond just financial incentives; they encompass a wide range of strategies aimed at
acknowledging the work of individuals or teams, which in turn boosts morale, enhances motivation, and drives

productivity.
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The significance of this topic becomes even more pronounced in industries like automotive manufacturing, where high
levels of operational efficiency and workforce dedication are required. Kia JSP Autocore Pvt Ltd, a subsidiary of
Hyundai Motor Group, is a notable player in this sector. The company operates in an industry characterized by intense

competition, evolving consumer demands, and the need for continuous innovation.

REVIEW OF LITERATURE
« 1 Singh, R., & Mehta, P. (2022). ""Linking Employee Motivation to Organizational Performance through
Rewards and Recognition." This study examines how motivation, driven by rewards and recognition, can directly
influence organizational performance. The authors argue that when employees are consistently recognized for their
achievements, their motivation increases, leading to better performance at both individual and organizational levels.
The research further outlines that organizations with structured reward and recognition systems witness reduced
turnover rates and higher employee loyalty. Singh and Mehta suggest that employee motivation through recognition
and rewards is a critical factor in sustaining a competitive advantage in today’s business environment.
% Lee, K., & Kim, J. (2022). ""The Role of Employee Recognition in Reducing Job Stress and Improving Mental
Health.” This study investigates how employee recognition can reduce job-related stress and improve mental well-
being. Lee and Kim argue that regular recognition not only boosts employee morale but also serves as a buffer against
job stress, which can otherwise lead to burnout and mental health issues.. The study concludes that employee recognition
should be a key component of any organization's mental health strategy, as it directly contributes to a healthier, more
productive workforce.
% Kumar, S., & Gupta, A. (2021). "Effectiveness of Employee Recognition Programs on Work Motivation.""
This study investigates the role of employee recognition programs in enhancing work motivation. The authors
emphasize that recognition, both formal and informal, plays a crucial role in driving employee satisfaction and
motivation. Their research concludes that employees who feel recognized and appreciated are more likely to be
productive and show greater commitment to their work. the study highlights the importance of aligning recognition
programs with individual employee preferences, suggesting that a personalized approach can further enhance
motivation levels.
< Nelson, B. (2021). ""The Future of Employee Recognition: Trends and Innovations." Nelson's research focuses
on emerging trends and innovations in employee recognition. The study highlights how technology is reshaping
recognition programs, with digital platforms offering real-time feedback and instant rewards. Nelson points out that
companies leveraging technology for recognition are more likely to engage the modern workforce, especially
millennials and Gen Z employees who value immediate recognition. The research suggests that integrating recognition
into daily workflows through mobile apps and social platforms is a trend that will dominate the future of employee
recognition programs.
< Brown, J., & Harris, D. (2021). ""The Impact of Recognition and Rewards on Employee Retention: A Case
Study Approach.™ This case study focuses on how recognition and rewards influence employee retention in medium-
sized enterprises. The research points out that employees who receive consistent recognition and rewards for their
contributions are more likely to remain with their organizations for extended periods. The authors argue that companies
with high employee turnover often fail to implement adequate recognition programs. Brown and Harris conclude that
fostering a culture of recognition not only boosts morale but also leads to higher employee retention, thereby reducing

recruitment and training costs.
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< Chaudhary, A., & Sharma, N. (2020). "Employee Motivation and Productivity: Analyzing the Role of Reward
Systems.™ Chaudhary and Sharma explore the direct correlation between employee motivation and productivity,
focusing on the role of reward systems in this relationship. Their study demonstrates that well-structured reward systems
significantly contribute to motivating employees, thereby improving their productivity levels. They highlight that
companies that tailor their reward systems to the individual needs and aspirations of employees tend to achieve better
productivity outcomes. The research also discusses the balance between intrinsic rewards (such as personal growth and
job satisfaction) and extrinsic rewards (such as monetary benefits), suggesting that both are essential for maintaining a
motivated workforce.

+« Johnson, M., & Peterson, T. (2020). "The Role of Rewards in Employee Productivity: A Cross-Industry
Perspective.™ In this research, the authors explore the relationship between rewards and employee productivity across
various industries, including manufacturing, IT, and healthcare. The study finds that both financial and non-financial
rewards have a significant impact on productivity. Employees who receive timely rewards, whether in the form of
bonuses or public acknowledgment, tend to show higher levels of efficiency. Johnson and Peterson emphasize that
while financial rewards can motivate employees in the short term, non-financial rewards like recognition, growth

opportunities, and work-life balance contribute to sustained employee engagement and long-term productivity.

NEED AND IMPORTANCE OF THE TOPIC

Employee recognition and rewards are essential components of modern human resource management. They help
organizations create a positive work environment where employees feel valued for their contributions. Recognition
involves appreciating employees for their achievements, efforts, and positive behavior, while rewards provide
incentives that encourage continued high performance.

The importance of employee recognition lies in its ability to increase motivation and job satisfaction. Employees who
receive appreciation for their work are more likely to remain committed to organizational goals and perform their duties
with greater enthusiasm. Recognition also strengthens employees' confidence and encourages them to take initiative in
their roles.

SCOPE OF THE STUDY

<+ Understanding how recognition and rewards influence employee motivation is crucial for fostering a dedicated
workforce. Employees who feel appreciated are more likely to be engaged, leading to improved productivity levels.

< By identifying effective recognition strategies, the organization can enhance overall performance. Motivated
employees contribute positively to achieving company objectives and maintaining a competitive edge in the market.
< High employee turnover can be costly for organizations. This study aims to explore how appropriate recognition and
reward systems can increase employee satisfaction and retention, thus minimizing recruitment and training expenses.
++ Engaged employees are typically more productive. The research will investigate how recognition programs can
create a more committed workforce, leading to better overall corporate results.

< Different employees are motivated by different factors. The study will help identify the most effective forms of
recognition and rewards that resonate with the workforce at Kia JSP Autocore Pvt Ltd, allowing for tailored strategies

that enhance motivation.
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OBJECTIVE OF THE STUDY
< To analyze the relationship between employee motivation and productivity in relation to rewards and recognition.
< To study the most effective practices of rewards and recognition that boost employee morale and performance.

< To evaluate and analyze employee perceptions regarding the impact of recognition and rewards on their motivation.

SOURCES OF DATA

PRIMARY DATA: The primary data is collected through a structured questionnaire designed specifically for this
research. The questionnaire is administered to employees of Kia JSP Autocore Pvt Ltd to gather insights into how
recognition and rewards impact their motivation and productivity.

SECONDARY DATA: Secondary data is gathered from readily available sources, including magazines, websites,
journals, newspapers, and books relevant to the topic.

SAMPLING FRAMEWORK

< SAMPLING UNIT: The sampling unit for the study is the employees of KIA JSP Autocore Pvt LTD.

« STATISTICAL TOOLS & TECHNIQUES:

SAMPLING TOOL

A structured questionnaire is used as the primary tool for data collection. The questionnaire consists of well-designed
questions aimed at understanding employees ‘perceptions, experiences, and opinions regarding recognition and reward
practices in the organization.

SAMPLING TECHNIQUE

Simple random sampling technique is used to collect the data for this study.

SAMPLE SIZE: Sample size for the study is 50 respondents

LIMITATIONS OF THE STUDY

+ The study is limited to few cities

<+ The study focuses only on employees of KIA JSP.

<+ The research includes a sample size of 50 respondents.

<+ There may be potential biases in the information provided by respondents.

RESEARCH METHODOLOGY

Sampling Method: Convenience sampling

Sampling Size: 100

Data collection: Primary data and Secondary data
DATA ANALYSIS

1. Showing classification of respondents regarding “Age”

1 18-24 37 74%

2 25-34 11 22%
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Source: Primary Data

3 35-44 2 4%
4 45 and above 0 0%
Total 50 100%
Source: Primary Data
Age
3544
25-34
22.0%
18-24

74.0%

Interpretation: From the above chart, it is evident that the majority of respondents (74%) belong to the 18-24 age
group. This suggests that the study primarily focused on a younger demographic. The remaining respondents were
distributed across the 25-34 age group (22%) and the 35-44 age group (4%). No respondents were found in the 45 and

above age group.

2. Showing classification of respondents regarding “Gender”

1 Male 19 62%
2 Female 31 38%
Total 50 100%

Source: Primary Data
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Male
82.0%

Gender

Female

38.0%

Interpretation: From the above chart, it is evident that the majority of respondents (62%) are female, while 38% are

male. This
Source: Primary Data

suggests a female-dominated representation in the study, which could potentiailly influence the findings related to

employee recognition and rewards.

3.Showing classification of respondents regarding “Qualification”

G D

1 High School 5 10%
Bachelor's Degree
2 21 42%
3 Master's Degree 21 42%
4 Doctorate 1 2%
5 Others 2 4%
Total 50 100%

Source: Primary Data
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Qualification
20 —+
15 +

10 +

Master's Bachelor's High School Housewife 2 pu Doctorate
Degree Degree

Source: Primary Data

Interpretation: From the above chart, it is evident that the majority of respondents (42%) hold a Bachelor's Degree
and a Master's Degree. This indicates a high educational attainment among the participants. A smaller percentage
have a High School diploma (10%), a Doctorate (2%), or other qualifications (4%).

4. Showing classification of respondents regarding “In which department do you work”

Production
2 Sales and Marketing 15 30%
3 Human Resource 12 24%
4 Research and Development 7 14%
5 Information Technology (IT) 1 2%
6 Others 4 8%
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Total 50 100%

Source: Primary Data
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Source: Primary Data
Interpretation: From the above chart, it is evident that Sales and Marketing is the largest department, comprising
30% of the respondents. Production follows with 20%, followed by Human Resources (22%), Research and
Development (14%), and Others (12%). Information Technology (IT) has the smallest representation with only 2% of
respondents. This indicates a significant presence of employees in Sales and Marketing

5. Classification of responses of the respondents regarding the statement “How long have you been working at

Kia JSP”
e e
1 Less than 1 year 32 64%
2 1-3 years 10 20%
3 4-6 years 1 2%
4 7-10 years 5 10%
5 More than 10 years 2 4%
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Total 50 100%

Source: Primary Data
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Source: Primary Data

Interpretation: From the above chart, it is evident that a majority of respondents (64%) have been working at Kia

JSP for less than a year. This indicates a relatively new workforce with a significant proportion of recent hires. Only a
small percentage (4%) have been employed for more than 10 years.

FINDINGS OF THE STUDY
<+ It is found that most of the respondents, 74%, are from the 18-24 age group, indicating a younger workforce engaged in
the study.
< It is found that 62% of the respondents are male, showing a male-dominated representation in the survey sample.
< It is found that 42% of the respondents hold a Bachelor's Degree, reflecting high educational attainment among the
participants.
« It is found that Sales and Marketing is the largest department with 30% of respondents, showing its prominence within
the company.
« It is found that 64% of the respondents have been working at Kia JSP for less than a year, highlighting a recent influx of
new employees.
SUGGESTIONS OF THE STUDY
« Increase frequency of recognition Since 47.9% of respondents believe that recognition frequency should improve, Kia
JSP should consider increasing the number of recognition events, both formal and informal, to keep employees motivated.
++ Enhance peer recognition programs With 80.8% of respondents valuing recognition from peers, the company could
introduce or expand peer-to-peer recognition programs to further strengthen teamwork and collaborative culture.
< Personalize recognition efforts As 58.3% of respondents prefer personalized recognition over general recognition,

managers should tailor their recognition approach to align with individual achievements and preferences.
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<+ Focus on retaining new employees With 64% of the workforce having been with the company for less than a year, Kia
JSP should implement targeted retention strategies to reduce turnover and nurture long-term engagement among new hires.
++ Offer more non-monetary rewards Though 63.8% prefer monetary rewards, 17% value non-monetary rewards. A
more balanced approach, including career development opportunities, public recognition, and flexibility, could appeal to a
broader range of employees.

.

%

CONCLUSION

This study has thoroughly examined the impact of employee recognition and rewards on motivation and productivity at Kia
JSP Autocore Pvt Ltd. The findings reveal a strong correlation between effective recognition programs and increased
employee motivation, which ultimately contributes to enhanced productivity levels within the organization. A significant
portion of respondents indicated that recognition plays a critical role in fostering a motivated workforce, highlighting the
importance of consistent acknowledgment of employee efforts and achievements.

The analysis showed that a majority of employees value both monetary and non-monetary rewards, with a particular
emphasis on the need for personalized recognition that aligns with individual preferences. This insight suggests that Kia
JSP can benefit from developing a more tailored recognition system that considers the diverse needs of its workforce.
Additionally, the research indicates a growing importance of peer recognition, suggesting that fostering a culture of

appreciation among colleagues can further enhance team cohesion and overall workplace satisfaction.
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