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Abstract: Employee satisfaction is very important for a company’s success, productivity and keeping employees. This
study is about creating an employee satisfaction survey that really gets what employees think and feel. It shows that
both what happens inside the job and outside the job like job roles, recognition, salary and work environment affect
satisfaction.

The research says we need a planned and scientifically made survey to get accurate data and useful analysis. If the
survey is not designed well it leads to bad ideas and bad decisions. The study also looks at how good surveys help HR
strategies and company growth. The study uses TMI Group as an example. It gives ideas on how to design and do a
survey. The goal is to help management make decisions based on data to improve employee engagement and
satisfaction. The study aims to support management in making data-driven decisions. Employee satisfaction and
engagement are key, to success. Companies should focus on employee satisfaction. It will help them to grow.
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INTRODUCTION

In today’s commercial organizations, the most valuable assets are not always machines, offices, or applications. The
company may have devices and tools, but without the use of employees, companies do not have what today’s
organization demands: innovation, creativity, and intelligence in resolving challenges. The degree to which a business
will be successful is often dependent upon the level of satisfaction or happiness within its workforce. The satisfaction
of employees with their jobs is influenced by pay, support from management, possibilities of advancement, and
esteem. It is impossible for any company to succeed in business without routinely carrying out employee contentment

surveys, and this is especially true for human resources officers and managers with control over workplace practices.
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REVIEW OF LITERATURE

1. Crispen Chipunza and Bulelwa Malo (2017) conducted a study to examine the relationship between
organizational culture and job satisfaction among academic professionals at a University of Technology in the Free
State Province, South Africa. The research was motivated by the structural changes in the South African higher
education sector post-1994, which led to the creation of Universities of Technology (UoTs), yet there was a notable
absence of empirical studies on organizational culture and job satisfaction within these institutions.

2. Lena-Alyeska Huebner, Hannes Zacher (2021) Organizational development (OD) is frequently supported by
employee surveys, and action planning and other post-survey procedures are crucial. However, there is little research
on this process and it is frequently overlooked in practice. The employee survey followup procedure is initially
described in this article, along with how it differs from other typical feedback procedures.

3. Anish Kumar Srivastava, Deepti Patnaik (2025) One of the most important factors that drive productivity as
well as job satisfaction and retention in IT industry is employee engagement. This study examines the influence of
various leadership styles, including transformational, transactional,-servant, and laissezfaire leadership, on employees'
engagement trends from 2017 to 2023. The researchers used a longitudinal research approach to collect data from IT
professionals at startups, mid-sized organizations, and large corporations via questionnaires, interviews, and HR
measures.

4. Van Kien Pham, Nam Tien Duong, Linh Le Phuong Giao, Phuong Le (2026) The hospitality industry operates
in a dynamic environment where organizational innovation (Ol) plays a critical role in maintaining competitiveness.
This study examines the relationship between OI, employee job satisfaction (JS), and service quality (SQ), with a
particular focus on the moderating role of human resource management (HRM) practices. Grounded in Schumpeter’s
Theory of Innovation, Herzberg’s Two-Factor Theory, and the SERVQUAL model, this study employs a quantitative

research approach, utilizing survey data from 423 employees across 70 international tourist hotels in Vietnam.

NEED FOR THE STUDY

1. The study is accepted to understand how worker satisfaction influences organizational performance, productivity,
and overall effectiveness of the company.

2. It highlights the need for precisely designed employee checks, as numerous associations treat them as routine
exercises without icing their delicacy and credibility.

3. The study recognizes that employee satisfaction is shaped by a combination of personal (intrinsic) and work-

related (extrinsic) factors that must be easily linked.

IMPORTANCE OF EMPLOYEE SATISFACTION
1. Employees who like their work are more productive and willing to put in effort. This improves performance.
2. When employees are satisfied with their jobs they are less likely to leave. This helps with employee retention.

3. A happy workforce creates a happy work culture. It also creates an motivating environment for everyone.

SCOPE OF THE STUDY
1. This study helps the organization understand employees' needs, expectations, and concerns, enabling management

to formulate effective HR policies and employee welfare initiatives.
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2. The study would be beneficial for sectors such as IT, Manufacturing, Healthcare, Banking, Retail, Education, and
Consulting in evaluating employee satisfaction levels and developing strategies to improve employee retention and
organizational performance.

3. The research provides a reliable framework for measuring employee satisfaction, which can be used by
organizations and future researchers to analyze workforce attitudes and support evidence-based human resource

decision-making.

OBJECTIVES OF THE STUDY
1. To assess the overall level of employee satisfaction among employees of TMI Group.
2. To identify the factors contributing to employee satisfaction and dissatisfaction in the organization.

3. To evaluate employees' perceptions of workload management and work-life balance.
SOURCES OF DATA

PRIMARY DATA

The primary data was collected using a structured questionnaire that had both closed and open-ended questions for
employees of TMI Group. This questionnaire had multiple choice and Likert rating scale questions to get demographic
data and information about things like the work environment, how much the leaders support the employees, their pay
and benefits, and if the employees feel they can grow in their careers.

SECONDARY DATA
The secondary data was collected from resources such as academic journals and books and articles on the internet.
The reports from TMI Group and their official website were studied. These sources helped understand the ideas behind

employee satisfaction and how to make surveys that are reliable.

SAMPLING TECHNIQUE, SAMPLE SIZE

The study adopted convenience sampling and simple random sampling techniques to collect data from employees of
tmi group through a structured questionnaire. The organization consists of approximately 120 employees, out of which
53 employees were selected as the sample size for the study. This sample size was considered sufficient for analyzing

employee satisfaction and testing survey reliability.

STATISTICAL TOOLS AND TECHNIQUES
The statistical tools and techniques used in the study included percentage analysis, bar charts, pie charts, and
correlation analysis using SPSS, along with MS Excel for data tabulation and analysis. Visualization tools such as bar

charts and pie charts were used to present the distribution of employee responses across various satisfaction factors.

LIMITATIONS OF THE STUDY

1. Some respondents were unable to provide accurate answers due to their personal biases and perceptions.

2. Certain information could not be accessed as it is confidential in nature and restricted for sharing.

3. A few respondents showed limited interest in completing the questionnaire, as it disrupted their regular work

routine.
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DATA ANALYSIS

TABLE NO.1: AGE OF EMPLOYEES

EMPLOYEES | NO. OF RESPONDENTS | PERCENTAGE
Below 25 14 26.4%

25-30 21 39.6%

31-35 10 18.9%

36-40 7 13.2%

Above 40 1 1.9%

Source: Primary Data

CHART NO.1: AGE OF EMPLOYEES

@ Below 25
® 25-30
31-35
@ 36-40
@ Above 40

Source: Primary Data

INTERPRETATION
From the above pie chart, 26.4% of employees are below 25 years, 39.6% are between 25-30 years, 18.09% are
between 31-35 years, 13.2% are between 36-40 years, and only 1.9% are above 40 years. This indicates that the

organization has a predominantly young workforce.

TABLE NO.2: GENDER OF EMPLOYEES

EMPLOYEES | NO. OF RESPONDENTS | PERCENTAGE

Males 25 47.2%
Females 28 52.8%
Others 0 0%

Source: Primary Data
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CHART NO.2: GENDER OF EMPLOYEES

30

20

10

Female Male
Source: Primary Data

INTERPRETATION
From the above bar chart, 47.2% of employees are male and 52.8% of employees are female, indicating higher female

participation in the organization.

TABLE NO.3: WORKING EXPERIENCE OF EMPLOYEES

EMPLOYEES | NO. OF RESPONDENTS | PERCENTAGE
Below 1 year 14 26.4%

1 —3 years 14 26.4%

3 — 5 years 9 17%

5—10 years 14 26.4%

Above 10 years | 2 3.8%

Source: Primary Data

CHART NO.3: WORKING EXPERIENCE OF EMPLOYEES

15

; B

Below 1year 1-3years 3 - 5years 5-10years Above 10 years

Source: Primary Data
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INTERPRETATION
From the above bar chart, 26.4% of employees have the working experience below 1 year, and 28% in between 2-5

years, at the time 82% employees' work above 10 years in this institution.

TABLE NO. 4: SATISFACTION WITH THE WORK-LIFE BALANCE

OPINION NO. OF RESPONDENTS | PERCENTAGE
Very satisfied 2 2.38%

Satisfied 9 17%

Neutral 17 32.1%
Dissatisfied 20 37.7%

Very dissatisfied | 5 9.4%

Source: Primary Data

CORRELATION MATRIX
Correlation Matrix

A B C

A Spearman's rho —

df —
p-value —

B  Spearman's rho 1.000 —
df 4 —
p-value .003 _

¢ Spearman's rho 1.000 1.000 —
df 4 4 _
p-value .003 .003 —

SOURCE: PRIMARY DATA
VARIABLES

Employee

Satisfaction

Work-life balance
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INTERPRETATION OF CORRELATION MATRIX

The above correlation matrix represents the relationship between variables A, B, and C using Spearman’s Rank
Correlation analysis. The results reveal that all the variables are highly and positively correlated with each other. The
correlation coefficient between A and B is 1.000, indicating a perfect positive relationship between the two variables.
Similarly, the correlation values between A and C, and between B and C, are also 1.000, which signifies a perfect
positive association among all the variables included in the study.

Further, the p-value for all the correlations is 0.003, which is less than the standard significance level of 0.05. This
indicates that the relationships among the variables are statistically significant and not due to random variation. Hence,
it can be concluded that there exists a strong and significant positive relationship among variables A, B, and C,
implying that changes in one variable are directly associated with corresponding changes in the other variables.

CHART NO. 4: SATISFACTIONWITH THE WORK-LIFE BALANCE
20

15

10

Source: Primary Data

INTERPRETATION

From the above bar chart, it is observed 2 respondents are Very satisfied, 9 respondents are Satisfied, 20 are neutral,
while 17 respondents are Dissatisfied, and 5 respondents are Very dissatisfied. The findings indicate that the majority
of respondents hold a neutral perception, followed by a notable proportion expressing dissatisfaction with their work—
life balance.

TABLE NO. 5: RECRUITMENT PROCESS COMMUNICATION CLARITY AND TIMELINESS

OPINION NO. OF RESPONDENTS PERCENTAGE
Strongly Agree 5 9.4%

Agree 4 7.5%

Neutral 19 35.8%

Disagree 20 37.7%

Strongly Disagree 5 9.4%
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CORRELATION MATRIX

Correlation Matrix

A C B
A Spearman's rho—
df —
p-value —
C Spearman's rho0.203 —
df 4 —
p-value .700 —
B Spearman'’s rho0.203 1.000 —
df 4 4 —
p-value .700 <.001 —

SOURCE: PRIMARY DATA
VARIABLES

Employee satisfaction
Recruitment

Selection

INTERPRETATION OF CORRELATION MATRIX

The Spearman’s rho correlation analysis was conducted to examine the relationship between variables A, B, and C.
The correlation between A and C is 0.203, indicating a very weak positive relationship between the two variables.
However, the p-value is 0.700, which is greater than the significance level of 0.05, showing that the relationship is
statistically insignificant. Similarly, the correlation between A and B is also 0.203, representing a weak positive
association. Since the p-value is 0.700, the relationship is not statistically significant.

The correlation between B and C is 1.000, indicating a perfect positive correlation between these two variables, and
the p-value is <0.001, which shows that the relationship is highly statistically significant.

Overall, the analysis suggests that variable A has no significant relationship with either B or C, whereas variables B

and C are perfectly and significantly related to each other.
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CHART NO. 5: RECRUITMENT PROCESS COMMUNICATION CLARITY AND TIMELINESS
20
15

10

Source: Primary Data

INTERPRETATION
From the above bar chart, it is observed that 20 respondents selected Disagree (4), followed closely by Neutral (3).
And 5 respondents chose Strongly agree (1) and Strongly disagree (5), while Agree (2) had the least responses i.e 4.

FINDINGS

1. Overall, employees are satisfied with their jobs and would choose the organization again, indicating a positive level
of employee satisfaction.

2. Employees are satisfied with their jobs, work environment, and opportunities to contribute ideas; however, some
employees are dissatisfied with work-life balance and compensation.

3. Most employees reported that their workload is manageable, but a considerable number expressed dissatisfaction

with their work-life balance.

SUGGESTIONS

1. The organization should continue conducting employee engagement activities, team-building initiatives, and
recognition programs to maintain high levels of employee satisfaction.

2. The organization should focus on improving work-life balance initiatives and periodically review compensation
and reward practices to address employee concerns.

3. The organization should introduce flexible work arrangements, wellness programs, and stress-management

initiatives to help employees achieve a better work-life balance.

CONCLUSION

The current study on employee satisfaction at TMI Group shows that employee satisfaction is really important for the
company to work well, be productive, and retain employees. Most employees at TMI Group are happy with their jobs.
They feel motivated and supported in the organization. They like working with their colleagues and feel that their
superiors are helpful. The employees also appreciate that they do not have much work and that they can learn new
things.

However there are a few things that TMI Group can improve. Some employees think that they work much and do not
have enough time for their families. They also think that the company should communicate better when hiring
employees. Some employees are not sure if the company really listens to what they say. If the company can fix these

problems, employees will be even happier and trust the company more.
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Overall employee satisfaction at TMI Group is good. The company is doing a lot of things right to keep employees
happy and engaged. If the company keeps trying to make things better and takes care of its employees it will sustain

in the long-run and be successful.

FUTURE SCOPE FOR RESEARCH
1. Future research can be performed with a bigger group of people to get better results that are true for everyone.
2. Comparative study of different companies that deal with human resources to see how happy employees are in each
one is a unique idea to proceed with the research.
3. Researchers can closely look at things such as how people balance work and life, how much they get paid, how

involved they are at work or what kind of leaders they have.
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