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ABSTRACT 

India–Bangladesh relations constitute one of the most strategically significant bilateral partnerships in South Asia, 

shaped by historical solidarity, geographical proximity, economic interdependence, and expanding political and security 

cooperation. Since the emergence of Bangladesh as an independent state in 1971, bilateral engagement has evolved 

across multiple sectors, including trade, connectivity, energy collaboration, border governance, and regional diplomacy. 

However, the return of the Bangladesh Nationalist Party (BNP) to power in 2026 marks an important phase in bilateral 

relations, generating renewed discussions regarding diplomatic priorities, strategic orientation, and regional alignments. 

This study examines the evolving trajectory of India–Bangladesh relations in the context of Bangladesh’s domestic 

political transition and analyses the strategic implications of the BNP’s return to power. Particular attention is devoted 

to major challenges such as the Teesta River water-sharing dispute, border governance and migration concerns, security 

cooperation, and the expanding influence of China and other extra-regional actors in South Asia. Simultaneously, the 

study explores emerging opportunities arising from economic interdependence, regional connectivity initiatives, and 

shared security interests. 

The research adopts a mixed-method explanatory approach based on official policy documents, government statements, 

trade reports, scholarly literature, and survey-based perception analysis. Drawing upon the theoretical perspectives of 

Neorealism and Complex Interdependence, the study argues that despite political recalibration and growing geopolitical 

competition, structural interdependence and mutual strategic interests are likely to sustain pragmatic engagement 

between India and Bangladesh. The study concludes that the future trajectory of bilateral relations will depend upon 

diplomatic adaptability, cooperative regionalism, and the effective management of unresolved strategic and political 

concerns. 

Keywords: India–Bangladesh Relations; BNP; Strategic Recalibration; Regional Security; China Factor; South Asian 

Geopolitics; Bilateral Diplomacy. 
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Introduction 

The relationship between India and Bangladesh occupies a vital place within the strategic and geopolitical landscape of 

South Asia. Based on shared historical experiences, cultural linkages, and geographical proximity, bilateral relations 

have undergone substantial transformation since the creation of Bangladesh in 1971. India’s diplomatic, political, and 

military assistance during the Bangladesh Liberation War established the foundations of a partnership frequently 

regarded as distinctive within the region1. During the last five decades, this relationship has gradually expanded beyond 

historical solidarity to include multiple areas of cooperation such as trade, energy connectivity, border governance, 

water-sharing arrangements, counterterrorism coordination, and regional diplomacy. As a result, Bangladesh has 

emerged as an important component of India’s regional foreign policy priorities, particularly within the framework of 

the “Neighbourhood First” and “Act East” policies2. 

In the recent past, bilateral engagement experienced significant momentum under the leadership of Sheikh Hasina, 

whose government promoted a policy of sustained cooperation with India. This phase witnessed increasing economic 

interaction, rising bilateral trade, expansion of transport and connectivity infrastructure, and deeper collaboration in 

intelligence and security matters.3 Major initiatives including electricity-sharing arrangements, railway and inland 

waterway projects, and subregional cooperation under frameworks such as BBIN (Bangladesh–Bhutan–India–Nepal) 

demonstrated growing strategic coordination between the two states. Nevertheless, several unresolved concerns—

including the Teesta River water-sharing dispute, border-related tensions, migration issues, and perceptions of economic 

imbalance—continued to affect the durability and depth of mutual trust.4 

The return of the Bangladesh Nationalist Party (BNP) to power in 2026 marks a significant moment in the trajectory of 

India–Bangladesh relations, with possible implications for diplomatic priorities and strategic orientation. Historically, 

the BNP has adopted a comparatively cautious and nationalist position toward India, placing emphasis on sovereignty, 

domestic political independence, and diversification of Bangladesh’s foreign partnerships.5 Such an approach has also 

involved strengthening relations with China, whose increasing economic and strategic role in Bangladesh has added a 

broader geopolitical dimension to bilateral relations. Consequently, India faces the challenge of adjusting its diplomatic 

approach toward Bangladesh within an increasingly competitive regional environment. Recent geopolitical analyses 

further suggest that Bangladesh’s evolving strategic orientation after the BNP’s return to power may reshape regional 

diplomatic alignments, particularly in relation to China’s expanding economic and strategic influence in South Asia 

(Parkash 2025; Reuters 2026; Kiyani, Butt, and Salman 2025). 

For India, Bangladesh holds importance that extends beyond ordinary bilateral engagement. Bangladesh functions as a 

critical gateway to India’s northeastern region and remains central to India’s wider objectives relating to regional 

connectivity and Indo-Pacific engagement. Stable India–Bangladesh relations are therefore essential not only for 

economic cooperation and border security, but also for broader regional initiatives associated with connectivity, 

maritime security, and subregional integration.6 Simultaneously Bangladesh continues to pursue a policy of strategic 

balancing by maintaining constructive relations with India while also expanding engagement with multiple international 

partners to maximize economic and diplomatic opportunities. 

Against this background, the present study examines India–Bangladesh relations at a strategic crossroads following the 

BNP’s return to power in 2026. The paper analyses the major challenges and emerging opportunities associated with 

this political transition, with particular emphasis on diplomatic recalibration, economic interdependence, security 

cooperation, and changing regional geopolitical dynamics. The study argues that although political transitions may 
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influence the tone and priorities of bilateral engagement, structural interdependence and shared strategic interests are 

likely to preserve pragmatic cooperation between India and Bangladesh. An understanding of these evolving dynamics 

is essential for assessing the future direction of one of South Asia’s most significant bilateral relationships.  

Research questions: 

1. To what extent has the return of the Bangladesh Nationalist Party (BNP) to power altered the strategic orientation 

and diplomatic priorities of India–Bangladesh relations? 

2. How do domestic political shifts in Bangladesh influence the continuity and transformation of bilateral cooperation 

with India in key strategic sectors? 

3. How do unresolved bilateral issues—particularly the Teesta River dispute, border governance, and migration—shape 

mutual trust and constrain diplomatic engagement between India and Bangladesh? 

4. In what ways does the expanding strategic presence of China in Bangladesh affect India’s regional security calculus 

and its diplomatic approach toward Bangladesh? 

5. Can strategic interdependence and shared regional interests sustain long-term India–Bangladesh cooperation despite 

political recalibration and emerging geopolitical competition in South Asia? 

Research Objectives 

1. To examine the impact of the Bangladesh Nationalist Party’s (BNP) return to power in 2026 on the strategic 

orientation and diplomatic priorities of India–Bangladesh relations. 

2. To analyse how domestic political changes in Bangladesh influence bilateral cooperation with India in key areas such 

as trade, connectivity, security, and regional diplomacy. 

3. To assess the major challenges affecting India–Bangladesh relations, particularly the Teesta River water-sharing 

dispute, border governance issues, and migration-related concerns. 

4. To evaluate the implications of China’s expanding strategic and economic presence in Bangladesh for India’s regional 

security calculus and diplomatic engagement with Dhaka. 

5. To explore the prospects for sustained long-term cooperation between India and Bangladesh based on strategic 

interdependence, shared regional interests, and evolving geopolitical realities. 

Literature Review 

Academic scholarship on India–Bangladesh relations has expanded considerably over the years, reflecting the growing 

strategic, political, and economic importance of this bilateral partnership in South Asia. Existing studies largely focus 

on the historical evolution of relations, diplomatic cooperation, unresolved bilateral disputes, and the influence of 

regional geopolitics—particularly China’s expanding role in Bangladesh. Nevertheless, limited scholarly attention has 

been devoted to examining the implications of Bangladesh’s recent political transition and the possible recalibration of 

bilateral relations following the return of the Bangladesh Nationalist Party (BNP) to power in 2026. The present study 

attempts to address this emerging research gap. 

Historical Foundations of India–Bangladesh Relations 

The historical foundations of India–Bangladesh relations are closely associated with the events surrounding 

Bangladesh’s liberation in 1971. Scholars such as Srinath Raghavan emphasize India’s decisive diplomatic and military 

assistance during the Liberation War, arguing that such support established the political and moral basis of bilateral 

cooperation. Early academic writings frequently described the relationship as one shaped by strategic goodwill, cultural 

affinity, and historical solidarity. However, later analyses indicate that bilateral engagement has periodically fluctuated 

because of domestic political developments and changing regional priorities.7 
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Researchers including Sreeradha Datta and Iftekhar Ahmed Chowdhury have highlighted the multidimensional 

evolution of bilateral relations, particularly in areas such as trade, border governance, and regional connectivity. Their 

work suggests that despite recurring tensions, both countries increasingly recognize the strategic necessity of 

maintaining constructive engagement.8 

Strategic Cooperation during the Sheikh Hasina Period 

Recent literature pays considerable attention to the transformation of India–Bangladesh relations under the leadership 

of Sheikh Hasina. Many scholars identify this phase as a period of unprecedented strategic convergence, especially in 

security cooperation, economic diplomacy, and infrastructure development.9 Bangladesh’s collaboration with India on 

counterterrorism and insurgency-related issues is widely regarded as having contributed significantly to regional 

stability and mutual confidence-building. 

Studies focusing on economic relations also point to substantial growth in bilateral trade, energy connectivity, and 

transport infrastructure projects. Policy research conducted by institutions such as the Observer Research Foundation 

and the Bangladesh Institute of International and Strategic Studies emphasizes the importance of regional initiatives 

such as BBIN (Bangladesh–Bhutan–India–Nepal) in promoting regional integration and economic cooperation.10 

Recent policy-oriented scholarship also argues that India–Bangladesh strategic cooperation during the Sheikh Hasina 

era increasingly evolved within a broader Indo-Pacific and regional connectivity framework emphasizing maritime 

security, subregional integration, and economic interdependence (Pant and Shivamurthy 2024; ORF 2024). At the same 

time, scholars continue to identify trade asymmetry and unresolved political sensitivities as constraints on deeper 

bilateral cooperation. 

Persistent Bilateral Challenges 

Despite notable progress in bilateral engagement, several unresolved disputes continue to shape scholarly discussions 

on India–Bangladesh relations. Among these, the Teesta River water-sharing dispute remains one of the most 

extensively discussed issues. Researchers argue that the inability to finalize a comprehensive agreement reflects the 

interaction between interstate diplomacy and domestic political constraints.11 Some scholars further interpret the Teesta 

dispute as symbolic of broader challenges associated with transboundary resource governance in South Asia. Recent 

legal and policy scholarship further interprets the Teesta dispute as a reflection of the complex interaction between 

federal politics, environmental sustainability, and regional water diplomacy (Jahan 2025; Ranjan 2024). 

Similarly, border governance and migration-related concerns continue to occupy an important place in the literature. 

Studies on border politics emphasize problems such as irregular migration, smuggling networks, and incidents of border 

violence, often describing them as barriers to mutual trust and long-term stability.12 Other scholars caution that 

securitized narratives surrounding migration may weaken broader diplomatic cooperation and undermine human 

security considerations. Contemporary scholarship on South Asian migration politics additionally highlights how 

securitized narratives surrounding migration increasingly shape bilateral perceptions, border governance, and domestic 

political discourse in both India and Bangladesh (Samaddar 2024). 

The China Factor and Regional Geopolitics 

A growing body of scholarship examines the strategic implications of China’s expanding presence in Bangladesh. 

Analysts such as C. Raja Mohan and Harsh V. Pant argue that Chinese investments in infrastructure, energy, and defence 

cooperation under the Belt and Road Initiative (BRI) have introduced a new geopolitical dimension to India–Bangladesh 

relations.13 
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This literature suggests that Bangladesh increasingly follows a balancing strategy by maintaining relations with both 

India and China in order to maximize economic and strategic advantages. For India, such developments create both 

challenges and opportunities, encouraging stronger engagement with Bangladesh through connectivity initiatives, 

economic diplomacy, and regional cooperation frameworks. Recent strategic analyses indicate that Bangladesh is 

increasingly pursuing a multidirectional balancing strategy involving India, China, and Indo-Pacific partners to 

maximize strategic autonomy and economic opportunities (ISAS 2025; Atlantic Council 2025). 

Bangladesh Nationalist Party (BNP) and Foreign Policy Orientation 

Academic discussion concerning the Bangladesh Nationalist Party (BNP) and its foreign policy orientation toward India 

remains comparatively limited but highly significant for understanding current developments. Existing studies indicate 

that the BNP has traditionally maintained a more nationalist and cautious approach toward India, emphasizing 

sovereignty, political independence, and diversification of foreign partnerships.14 Scholars further note that BNP-led 

governments have often pursued closer engagement with China and other extra-regional powers, occasionally leading 

to diplomatic tensions with India. 

However, scholarly literature examining the implications of the BNP’s return to power in 2026 remains insufficient. 

Earlier studies concentrate on previous BNP administrations rather than the evolving strategic realities of the 

contemporary regional environment. 

Research Gap and Contribution 

Although existing scholarship provides substantial insight into the historical evolution and strategic importance of 

India–Bangladesh relations, a significant research gap remains regarding the implications of Bangladesh’s recent 

political transition. Much of the available literature primarily focuses on bilateral cooperation during the Awami League 

period and offers limited analysis of how the BNP’s return to power may influence diplomatic priorities, security 

cooperation, and regional alignments. 

The present study contributes to the existing literature by offering a contemporary and analytically grounded 

examination of India–Bangladesh relations in the post-2026 period. By combining the perspectives of Neorealism and 

Complex Interdependence, the study analyses how political recalibration, unresolved bilateral disputes, and regional 

geopolitical competition interact with structural interdependence to shape the future trajectory of this strategically 

important bilateral partnership. 

Theoretical Framework 

This study is theoretically grounded in two complementary perspectives—Neorealism (Structural Realism) and 

Complex Interdependence Theory—which together provide a comprehensive analytical framework for understanding 

the evolving dynamics of India–Bangladesh relations in the context of political transition and regional geopolitical 

competition. 

1. Neorealism (Structural Realism) 

Neorealism, primarily associated with Kenneth Waltz, emphasizes the role of power distribution, security competition, 

and strategic balancing in shaping state behaviour within an anarchic international system.15 This framework is 

particularly relevant for analyzing India–Bangladesh relations in the context of changing political leadership and the 

expanding strategic presence of China in South Asia. 

From a neorealist perspective, India’s engagement with Bangladesh is influenced by regional security imperatives, 

concerns regarding geopolitical influence, and efforts to maintain strategic primacy within its immediate 

neighbourhood. Bangladesh’s foreign policy choices, particularly under the Bangladesh Nationalist Party (BNP), may 
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similarly be interpreted as attempts to maximize strategic autonomy through diplomatic diversification and external 

balancing. The growing role of China in Bangladesh’s infrastructure development, defence cooperation, and economic 

modernization has further intensified regional strategic competition, compelling India to recalibrate its diplomatic and 

security posture.16 

Neorealism therefore provides an important framework for understanding how concerns related to sovereignty, power 

competition, and regional security shape bilateral tensions, strategic calculations, and diplomatic behaviour between 

India and Bangladesh. 

2. Complex Interdependence Theory 

While neorealism explains the competitive dimensions of interstate relations, Complex Interdependence Theory, 

developed by Robert Keohane and Joseph Nye, offers an equally important framework for analysing the cooperative 

dimensions of India–Bangladesh relations.17 

According to this theoretical perspective, contemporary interstate relations are increasingly characterized by multiple 

channels of interaction, economic interdependence, institutional cooperation, and mutual vulnerability, thereby reducing 

the exclusive dominance of military and security concerns. India and Bangladesh demonstrate several features of 

complex interdependence through expanding trade relations, energy cooperation, transport connectivity, water 

diplomacy, and regional institutional engagement under frameworks such as BBIN, BIMSTEC, and broader Indo-

Pacific initiatives. 

This perspective explains why bilateral cooperation often continues despite political disagreements, unresolved 

disputes, and changes in domestic political leadership. Shared economic interests, geographical interdependence, and 

common regional challenges—including climate vulnerability, border governance, and maritime security—create 

substantial incentives for sustained bilateral collaboration.18 

Integrating the Two Frameworks 

The integration of Neorealism and Complex Interdependence Theory allows for a more balanced and multidimensional 

understanding of India–Bangladesh relations. While neorealism highlights strategic competition, regional power 

balancing, and a concern arising from China’s expanding influence, complex interdependence emphasizes the 

stabilizing role of economic cooperation, institutional connectivity, and mutual dependence. Contemporary theoretical 

discussions continue to emphasize the relevance of complex interdependence in explaining regional cooperation amid 

intensifying Indo-Pacific strategic competition and economic globalization (Keohane and Nye 2024). 

Taken together, these theoretical perspectives suggest that India–Bangladesh relations are simultaneously shaped by 

competition and cooperation, strategic rivalry and pragmatic engagement, and political uncertainty alongside structural 

interdependence. This combined analytical framework is particularly useful for examining how the BNP’s return to 

power may influence diplomatic priorities without fundamentally disrupting the broader logic of long-term bilateral 

cooperation. 

Research Methodology 

This study adopts a mixed-method explanatory research design to examine the evolving dynamics of India–Bangladesh 

relations following the return of the Bangladesh Nationalist Party (BNP) to power in 2026. Given the strategic and 

contemporary nature of the subject, the study combines qualitative document analysis with quantitative survey-based 

perception analysis to provide a comprehensive understanding of how domestic political transition in Bangladesh 

influences bilateral diplomatic engagement, strategic cooperation, and regional geopolitical alignments. 

Research Design and Approach 
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Situated within the broader field of International Relations and South Asian Strategic Studies, the study employs a 

single-case study framework, treating India–Bangladesh bilateral relations as an important example of political 

recalibration in regional diplomacy. The research is both descriptive and explanatory in orientation. It seeks not only to 

describe recent developments in bilateral relations but also to analyse the causal relationship between political change 

in Bangladesh and shifts in strategic and diplomatic outcomes. 

The mixed-method approach enables the integration of macro-level policy analysis with micro-level public perception 

data, thereby strengthening the analytical depth and empirical validity of the study. 

Data Sources 

The research is based on both secondary qualitative data and primary quantitative data. 

Secondary Data 

The qualitative component relies on secondary data drawn from multiple authoritative and interdisciplinary sources to 

ensure analytical depth and source triangulation. These include: 

• Official policy documents and diplomatic statements issued by the Ministry of External Affairs, Government 

of India, and the Ministry of Foreign Affairs, Government of Bangladesh; 

• Bilateral agreements, joint communiqués, and policy briefs related to trade, connectivity, energy cooperation, 

and security collaboration; 

• Reports from international institutions and policy think tanks, including the World Bank, Asian Development 

Bank (ADB), Observer Research Foundation (ORF), and the Bangladesh Institute of International and Strategic Studies 

(BIISS); 

• Peer-reviewed journal articles, academic books, and contemporary scholarly analyses on South Asian 

geopolitics and bilateral diplomacy; 

• Reputable newspaper archives and policy commentaries used to capture evolving diplomatic narratives and 

recent developments. 

Primary Data 

The quantitative component is based on primary survey data collected through a structured questionnaire administered 

to 300 respondents. The respondents included students, research scholars, academics, government officials, and policy 

observers, ensuring a diverse and informed participant base. The survey was designed to assess perceptions regarding 

key dimensions of India–Bangladesh relations, including bilateral cooperation, political transition, security 

collaboration, border governance, migration concerns, and the strategic role of China. 

Analytical Framework 

The study employs qualitative content analysis as the principal method for interpreting policy documents, official 

statements, and scholarly literature. Through thematic coding, the qualitative data were categorised into five major 

analytical dimensions: 

i. Diplomatic recalibration and political signaling 

ii. Economic interdependence and trade diplomacy 

iii. Security cooperation and border governance 

iv. Water diplomacy and unresolved bilateral disputes 

v. External strategic influences, particularly the role of China 

In addition, comparative policy analysis is used to assess continuity and divergence between India–Bangladesh relations 

under previous administrations and the emerging policy orientation under the BNP government. 
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For the quantitative component, the survey data were analysed using descriptive statistical techniques, including 

frequency distributions, percentages, and mean scores, to identify dominant patterns in respondents’ perceptions and 

attitudes. These findings were then interpreted alongside the qualitative analysis to strengthen the study’s explanatory 

framework. 

Theoretical Framework 

The analysis is informed by a combination of Neorealist and Complex Interdependence perspectives. 

The Neorealist framework provides a basis for understanding strategic competition, power balancing, and regional 

security calculations, particularly in the context of China’s expanding influence in Bangladesh and the Bay of Bengal 

region. 

At the same time, Complex Interdependence Theory explains how economic cooperation, institutional connectivity, and 

mutual dependencies between India and Bangladesh act as stabilising forces despite political uncertainties and 

diplomatic tensions. 

The integration of these theoretical perspectives enables a balanced interpretation of both competitive and cooperative 

dimensions of bilateral relations. 

Validity, Reliability, and Limitations 

To enhance analytical reliability and validity, the study employs source triangulation, cross-verifying information across 

official documents, academic literature, policy reports, and survey findings. The inclusion of primary perception data 

further strengthens empirical credibility by complementing policy-level analysis with public opinion insights. 

However, the study is subject to certain limitations. First, the rapidly evolving political situation in Bangladesh means 

that diplomatic developments may alter some interpretations over time. Second, while the survey provides valuable 

perception-based insights, its findings are limited by sample composition and cannot be considered fully representative 

of broader national opinion. 

Justification of Method 

The selected mixed-method approach is particularly appropriate for examining contemporary bilateral relations, where 

strategic intentions, policy narratives, and public perceptions collectively shape interstate behaviour. By integrating 

qualitative content analysis, comparative policy evaluation, and quantitative perception analysis, the study provides a 

comprehensive and theoretically grounded assessment of India–Bangladesh relations at a critical strategic crossroads. 

Analysis and Discussion 

1.The return of the Bangladesh Nationalist Party (BNP) to power in 2026 has altered India–Bangladesh relations 

significantly, shifting them from the political closeness of the Awami League era to a more cautious, transactional, and 

interest-based engagement. Rather than a rupture, the change reflects a strategic recalibration in which Bangladesh seeks 

greater diplomatic autonomy under a “Bangladesh First” foreign policy framework.19 

Under Sheikh Hasina, bilateral relations were characterized by strong cooperation in security, connectivity, and energy, 

with India benefiting from a reliable strategic partnership. The BNP’s return has reduced this political comfort, 

compelling India to engage Dhaka through more formal and negotiated diplomacy. BNP’s emphasis on sovereignty has 

also intensified focus on unresolved issues such as the Teesta River water-sharing dispute, border killings, and trade 

imbalances.20 

At the strategic level, Bangladesh is likely to diversify its external partnerships by strengthening ties with China, the 

United States, and the broader Muslim world, thereby reducing overdependence on India. This rebalancing may increase 

India’s geopolitical concerns, particularly regarding Chinese influence in the Bay of Bengal.21 
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However, structural realities—including geographic proximity, economic interdependence, and shared security 

interests—limit the possibility of serious confrontation. Consequently, the BNP’s return has transformed India–

Bangladesh relations not by undermining cooperation, but by replacing political alignment with strategic pragmatism 

and more assertive bilateral bargaining.18 Recent analyses further suggest that the BNP’s foreign policy orientation is 

likely to prioritize strategic diversification, sovereignty-centered diplomacy, and broader engagement with external 

powers while maintaining pragmatic relations with India (Parkash 2025; Reuters 2026). 

2. Domestic political shifts in Bangladesh significantly shape both the continuity and transformation of bilateral 

cooperation with India, as changes in political leadership often redefine foreign policy priorities, strategic alignments, 

and diplomatic rhetoric. While core structural interests ensure continuity in certain areas, political transitions—

particularly the shift from the Awami League to the Bangladesh Nationalist Party—alter the nature and intensity of 

cooperation across key strategic sectors.22 

Under the Awami League, bilateral cooperation expanded substantially in security and counterterrorism, with 

Bangladesh supporting India’s efforts against insurgent groups operating in the Northeast and enhancing intelligence-

sharing mechanisms. Political change may not entirely reverse such cooperation, given mutual security interests, but a 

BNP-led government is likely to adopt a more cautious and sovereignty-centered approach, reducing the political 

warmth that previously facilitated strategic trust.23 

In connectivity and trade, domestic political shifts influence the pace and political acceptance of regional integration 

initiatives such as transit agreements, rail and road linkages, and energy-sharing projects. While economic 

interdependence encourages continuity, opposition parties in Bangladesh have often criticized agreements perceived as 

disproportionately benefiting India, leading to renegotiation pressures and greater emphasis on reciprocity.24 

In the water and border governance sectors, political transitions often intensify nationalist rhetoric. Issues such as the 

Teesta River water-sharing dispute and border killings by India’s Border Security Force become politically salient, 

prompting Bangladeshi governments to adopt more assertive bargaining positions to maintain domestic legitimacy.25 

At the geopolitical level, domestic political realignments also affect Bangladesh’s external balancing strategy. A BNP-

led administration may diversify partnerships with China, the United States, and Islamic states, thereby altering India’s 

strategic calculations in the Bay of Bengal and South Asia. 

Overall, domestic political shifts in Bangladesh do not fundamentally disrupt bilateral cooperation with India, but they 

reshape its diplomatic tone, policy priorities, and negotiating dynamics. The result is a relationship characterized by 

structural continuity alongside strategic adaptation. 

3. Unresolved bilateral issues—particularly the Teesta River water-sharing dispute, border governance, and migration—

remain central impediments to deeper trust and smoother diplomatic engagement between India and Bangladesh. 

Although both countries have achieved substantial progress in strategic cooperation, these contentious issues continue 

to generate political friction, reinforce nationalist sensitivities, and limit the full institutionalization of bilateral trust. 

The Teesta River dispute is perhaps the most symbolic unresolved issue, reflecting Bangladesh’s longstanding 

frustration over India’s inability to finalize a water-sharing agreement despite repeated diplomatic assurances. For 

Bangladesh, equitable access to Teesta waters is linked to agricultural security and national sovereignty, while India’s 

internal federal constraints—particularly opposition from the state of West Bengal—have delayed resolution. This 

persistent deadlock undermines Bangladesh’s confidence in India’s willingness to address core bilateral concerns and 

often fuels anti-India political rhetoric. 
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Similarly, border governance challenges, especially incidents involving civilian deaths caused by India’s Border 

Security Force, continue to erode mutual trust. Despite improvements in border management and joint patrol 

mechanisms, allegations of excessive force and unresolved smuggling-related tensions create negative public 

perceptions in Bangladesh, complicating diplomatic goodwill and cooperation on security matters. 

The issue of migration particularly concerns over irregular cross-border movement and political narratives surrounding 

undocumented Bangladeshi migrants in India, further strains relations. Indian domestic debates—especially linked to 

citizenship and border security policies—are often perceived in Bangladesh as politically stigmatizing, fostering 

resentment and diplomatic unease. These narratives affect bilateral confidence by transforming a socio-economic issue 

into a politically charged matter of identity and sovereignty.26Recent scholarship additionally emphasizes that 

unresolved border governance and migration-related tensions continue to shape domestic political narratives and 

constrain deeper regional trust-building mechanisms (Samaddar 2024; Datta 2025). 

Collectively, these unresolved disputes constrain diplomatic engagement by shifting attention away from strategic 

cooperation toward crisis management and political reassurance. While they do not derail the broader partnership, they 

prevent the emergence of deeper trust and periodically expose the fragility of India–Bangladesh relations. Sustainable 

progress will require political compromise, stronger institutional mechanisms, and greater sensitivity to each other’s 

domestic political constraints. 

4. The expanding strategic presence of China in Bangladesh has emerged as a critical factor shaping India’s regional 

security calculus and diplomatic engagement with Dhaka. China’s growing involvement in Bangladesh’s infrastructure, 

defense modernization, and economic development has intensified India’s concerns over strategic encirclement and 

altered the competitive dynamics of South Asian geopolitics. 

A major area of concern for India is China’s investment in strategic infrastructure projects, including ports, bridges, 

energy facilities, and transport corridors under the Belt and Road Initiative. Projects such as the Payra Port and expanded 

Chinese participation in Bangladesh’s logistics sector raise Indian anxieties over potential dual-use infrastructure that 

could enhance China’s maritime influence in the Bay of Bengal, a region central to India’s Indo-Pacific strategy.27 

China has also become Bangladesh’s principal defense supplier, providing military hardware, naval vessels, and 

technical cooperation. This growing defense partnership raises concerns in New Delhi about Beijing’s long-term 

strategic leverage over Bangladesh and the possibility of increased Chinese access to sensitive maritime and security 

spaces near India’s eastern seaboard. Strategic assessments by SIPRI and regional policy institutions further indicate 

that China’s expanding defense cooperation and infrastructure investments in Bangladesh have increased India’s 

security concerns regarding the Bay of Bengal and the wider Indo-Pacific region (SIPRI 2025; ISAS 2025). 

In response, India has adjusted its diplomatic approach by intensifying economic engagement, connectivity initiatives, 

and strategic dialogue with Bangladesh. Rather than confronting Dhaka over its ties with China, India has sought to 

offer alternative development partnerships, expand energy cooperation, and deepen people-to-people ties to preserve 

strategic influence. This reflects a pragmatic recognition that Bangladesh is pursuing a balancing strategy rather than 

exclusive alignment with any major power. 

At the broader regional level, China’s presence in Bangladesh compels India to view bilateral relations not merely 

through a neighborhood framework but within the larger context of Indo-Pacific strategic competition. Consequently, 

India’s diplomacy toward Bangladesh has become more proactive, incentive-driven, and security-conscious. 
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Ultimately, China’s expanding role in Bangladesh does not necessarily undermine India–Bangladesh relations, but it 

increases strategic urgency for India to maintain trust, responsiveness, and competitive relevance in its engagement with 

Dhaka. 

5. Strategic interdependence and shared regional interests are likely to remain the principal foundations sustaining long-

term cooperation between India and Bangladesh, even amid political recalibration and intensifying geopolitical 

competition in South Asia. Although recent domestic political shifts in Bangladesh and the expanding influence of 

China have introduced new uncertainties, the structural logic of bilateral cooperation continues to favor engagement 

over estrangement. 

A key pillar of this resilience is strategic interdependence in security and connectivity. Bangladesh remains essential to 

India’s northeastern connectivity strategy, providing transit routes, transport corridors, and access to regional trade 

networks. Likewise, both countries share strong interests in counterterrorism cooperation, border stability, and maritime 

security in the Bay of Bengal, making continued coordination strategically indispensable. 

Economic and energy interdependence also reinforce long-term cooperation. Expanding bilateral trade, Indian 

electricity exports to Bangladesh, and cross-border infrastructure projects create mutual stakes in maintaining stable 

relations. These material linkages reduce the likelihood that political disagreements will escalate into prolonged 

diplomatic disruption.28 

At the same time, shared regional interests—such as climate resilience, river management, regional integration under 

BIMSTEC, and Indo-Pacific maritime stability—provide broader frameworks for collaboration beyond immediate 

bilateral politics. Bangladesh’s Indo-Pacific Outlook and recent BIMSTEC cooperation initiatives also demonstrate the 

growing importance of maritime cooperation, regional connectivity, and economic integration in sustaining long-term 

bilateral engagement (Bangladesh Indo-Pacific Outlook 2023). These platforms can help insulate cooperation from 

domestic political fluctuations and geopolitical rivalry.29 

However, sustaining long-term cooperation will require careful management of unresolved disputes, including the 

Teesta River water-sharing issue, border governance concerns, and public perceptions of asymmetry. India must adapt 

to a more assertive and strategically autonomous Bangladesh, while Bangladesh must balance external partnerships 

without undermining trust with its most immediate and consequential neighbor. 

Ultimately, while political recalibration and regional competition may alter the tone and mechanisms of engagement, 

strategic interdependence and shared regional priorities are likely to preserve India–Bangladesh cooperation as a 

durable, though increasingly negotiated, partnership. 

Data Analysis and Interpretation of India–Bangladesh Relations Survey: 

This research paper presents a comprehensive analysis and interpretation of the data collected through a structured 

questionnaire on India–Bangladesh relations. The study seeks to examine respondents’ perceptions regarding the nature 

of bilateral relations, the implications of political developments in Bangladesh, border and migration concerns, security 

cooperation, and the role of external geopolitical actors. The analysis has been carried out using descriptive statistical 

techniques, including frequency distribution, percentages, and means scores. The findings are interpreted in an academic 

framework to understand prevailing public perceptions and strategic viewpoints concerning the evolving dynamics of 

India–Bangladesh relations. 

The paper is organised into thematic sections corresponding to the major variables explored in the survey. Each section 

not only presents the empirical findings but also interprets their broader political and strategic implications. 

1. Demographic Profile of Respondents 
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The demographic profile of respondents provides an important foundation for understanding the nature and reliability 

of the survey findings. The collected data indicate that the majority of respondents were male and primarily associated 

with academic and student communities. A substantial proportion belonged to the age groups of 26–35 years and 36–

50 years, while comparatively fewer respondents were above fifty years of age. 

The occupational profile demonstrates significant participation from students, research scholars, and academic 

professionals, indicating that the survey predominantly reflects the perspectives of individuals possessing educational 

exposure and familiarity with political and international affairs. Such a demographic composition enhances the 

credibility of the responses, particularly in matters involving international relations and regional politics. 

Table 1.1 Age-wise Distribution of Respondents.      Table 1.2: Gender-wise Distribution of Respondents 

Age group  Frequency Percentage 

18–25 4 1.3% 

26–35 120 40.0% 

36–50 92 30.7% 

51 and above 42 14.0% 

Missing 42 14.0% 

Total 300 100% 

Gender Frequency Percentage 

Male 222 74.0% 

Female 70 23.3% 

Missing 8 2.7% 

Total 300 

100% 

Table 1.3: Occupational Profile of Respondents 

Occupation Frequency Percentage 

Student/Research Scholar 138 46.0% 

Academic/Faculty 92 30.7% 

Government Official 34 11.3% 

Policy Analyst 6 2.0% 

Other 22 7.3% 

Missing 8 2.7% 

Total 300 100% 

Source: Field survey data, 2026. 

The predominance of educated respondents suggests that opinions reflected in the survey are not merely based on casual 

observation but are likely influenced by academic understanding, media exposure, and informed political awareness. 

Therefore, the demographic structure strengthens the analytical value of the study. 

2. Awareness Regarding India–Bangladesh Relations: Awareness regarding India–Bangladesh relations constitutes a 

critical variable in assessing the reliability of respondents’ opinions. The survey findings reveal that a substantial 

proportion of participants identified themselves as either “very familiar” or “somewhat familiar” with bilateral relations.  

This pattern of responses demonstrates that most participants possess a reasonable understanding of the historical and 

contemporary dimensions of India–Bangladesh engagement. Such familiarity may be attributed to the geographical 
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proximity of the two countries, regular media coverage of bilateral developments, and increasing public discourse on 

regional politics and security. 

Table 2.1: Awareness Regarding India–Bangladesh Relations 

Response Frequency Percentage 

Very familiar 116 38.7% 

Somewhat familiar 104 34.7% 

Slightly familiar 60 20.0% 

Not familiar 12 4.0% 

Missing 8 2.7% 

Total 300 100% 

Source: Field survey data, 2026. 

The high level of awareness among respondents strengthens the validity of the survey because informed respondents 

are generally better positioned to provide meaningful assessments of diplomatic and strategic issues. It further suggests 

that India–Bangladesh relations are not perceived as distant foreign policy matters but as issues of practical and regional 

relevance. 

3. Perception of Present Bilateral Relations:The findings concerning current India–Bangladesh relations reveal a 

cautious and moderately critical assessment among respondents. The mean score and distribution of responses indicate 

that participants do not perceive bilateral relations as entirely harmonious or unequivocally positive. 

Table 3.1: Present State of India–Bangladesh Relations 

Rating (1–5) Frequency Percentage 

1 42 14.0% 

2 122 40.7% 

3 116 38.7% 

4 8 2.7% 

5 4 1.3% 

Missing 8 2.7% 

Total 300 100% 

Source: Field survey data, 2026. 

This perception reflects awareness of unresolved issues that continue to influence diplomatic engagement between the 

two countries. While India and Bangladesh have made notable progress in trade, connectivity, and cultural exchange, 

respondents appear mindful of persistent challenges such as water-sharing disputes, border tensions, and political 

sensitivities. 

The moderate assessment should not be interpreted as evidence of hostility or pessimism. Rather, it suggests a nuanced 

understanding that bilateral relations are characterised by both cooperation and disagreement. Respondents appear to 

recognise that although strategic and economic cooperation has expanded, certain unresolved concerns continue to limit 

the full realisation of bilateral potential. 

4. Political Change and BNP’s Return to Power: One of the important dimensions explored in the survey concerns the 

perceived implications of political change in Bangladesh, particularly the possible return of the Bangladesh Nationalist 

Party (BNP) to power. The findings suggest that respondents regard such political developments as moderately 

significant for India–Bangladesh relations. 
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This response pattern reflects an understanding that domestic politics and foreign policy are closely interconnected. 

Political transitions often influence diplomatic priorities, security cooperation, and the broader orientation of interstate 

relations. Historically, India’s relations with different political regimes in Bangladesh have varied in intensity and 

emphasis. 

Rating Frequency Percentage 

1 23 11.3% 

2 74 24.7% 

3 108 36.0% 

4 54 18.0% 

5 22 7.3% 

Missing 8 2.7% 

Total 300 100% 

Table 4.1: Significance of BNP’s Return to Power 

Source: Field survey data, 2026. 

Respondents appear to believe that a BNP-led government may introduce policy adjustments affecting bilateral 

engagement. However, the findings also indicate that most participants do not anticipate a complete reversal of existing 

relations. Instead, they foresee modifications or recalibrations shaped by political ideology, national interests, and 

regional strategic considerations. 

The responses therefore highlight the importance of domestic political developments in shaping the trajectory of 

bilateral diplomacy. 

5. Major Challenges in Bilateral Relations: The survey identified several challenges affecting India–Bangladesh 

relations, among which border governance, migration concerns, and the Teesta water-sharing dispute emerged as the 

most significant. 

Border management remains a particularly sensitive issue due to concerns related to illegal migration, smuggling, cross-

border crime, and occasional tensions along the international boundary. Respondents considered these matters highly 

significant, indicating that territorial and security-related concerns continue to occupy a central position in bilateral 

relations. 

Table 5.1: Major Challenges Affecting India–Bangladesh Relations 

Major Challenges Frequency Percentage 

Border Governance and Border Security Issues 118 39.3% 

Migration and Illegal Cross-Border Movement Concerns 82 27.3% 

Teesta River Water-Sharing Dispute 64 21.3% 

Trade and Economic Imbalance 18 6.0% 

Other Challenges 10 3.3% 

Missing 8 2.7% 

Total 300 100% 

Source: Field survey data, 2026. 

Similarly, the Teesta River dispute remains a recurring source of diplomatic difficulty. Water-sharing arrangements are 

politically sensitive because they directly affect agriculture, livelihoods, and regional development. Respondents 
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perceive the unresolved nature of this dispute as a challenge capable of generating mistrust and limiting diplomatic 

progress. 

These findings suggest that despite improvements in economic and strategic cooperation, traditional security and 

territorial concerns continue to influence bilateral perceptions and policy discussions.  

Interpretation 

The findings indicate that border governance and security-related concerns constitute the most significant challenge 

affecting India–Bangladesh relations, as identified by 39.3% of respondents. Issues such as illegal migration, border 

violence, smuggling, and cross-border criminal activities continue to influence bilateral trust and diplomatic 

engagement. 

Migration-related concerns emerged as the second major challenge, reflecting the political and security sensitivities 

associated with irregular cross-border movement and citizenship-related debates. The Teesta River water-sharing 

dispute was also perceived as a major obstacle to stronger bilateral cooperation, highlighting the continuing importance 

of transboundary resource governance in India–Bangladesh relations. 

Overall, the findings suggest that traditional security and territorial concerns continue to shape public perceptions 

regarding bilateral relations despite expanding cooperation in trade, connectivity, and regional diplomacy. 

6. Security Cooperation and Strategic Concerns: The survey findings demonstrate strong support for enhanced security 

cooperation between India and Bangladesh. Respondents considered collaboration in areas such as counterterrorism, 

intelligence sharing, and border security to be essential for maintaining stable bilateral relations. 

This positive assessment reflects recognition of the shared security challenges confronting both countries. Extremism, 

cross-border criminal networks, and regional instability have encouraged closer coordination between New Delhi and 

Dhaka in recent decades. 

Table:6.1: Importance of Security Cooperation 

Rating Frequency Percentage 

1 32 10.7% 

2 36 12.0% 

3 70 23.3% 

4 50 16.7% 

5 98 32.7% 

Missing 14 4.7% 

Total 300 100% 

Source: Field survey data, 2026. 

Respondents appear to regard security cooperation as a stabilising factor capable of reducing mistrust and strengthening 

diplomatic engagement. The findings therefore reinforce the argument that security collaboration has become one of 

the most important pillars of contemporary India–Bangladesh relations. 

Furthermore, strong support for security cooperation indicates that respondents prioritise practical and mutually 

beneficial engagement over ideological or political differences. 

7. China’s Role in Bangladesh:The survey further explored perceptions regarding China’s growing presence in 

Bangladesh and its implications for India–Bangladesh relations. A large majority of respondents viewed China as a 

significant geopolitical factor influencing regional dynamics. 
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Most participants interpreted China’s involvement primarily through the framework of strategic competition. China’s 

infrastructure investments, economic partnerships, and expanding diplomatic presence in Bangladesh are widely 

perceived as developments with direct implications for India’s regional influence. 

At the same time, some respondents recognised that Bangladesh’s engagement with China may represent a pragmatic 

effort to diversify economic and diplomatic partnerships rather than an explicitly anti-India policy. 

These findings reveal that respondents understand regional geopolitics in increasingly complex terms. Rather than 

viewing bilateral relations in isolation, they perceive India–Bangladesh engagement as influenced by broader strategic 

competition and evolving power balances in South Asia. 

Table 7.1: Nature of China’s Influence 

Response Frequency Percentage 

Strategic competition for India 174 58.0% 

Both competition and opportunity 70 23.3% 

Opportunity for balanced diplomacy 34 11.3% 

Neither 12 4.0% 

Missing 10 3.3% 

Total 300 100% 

Source: Field survey data, 2026. 

8. Prospects for Future Cooperation: Despite concerns regarding political change, border disputes, and geopolitical 

competition, the survey findings reveal a degree of cautious optimism regarding the future of India–Bangladesh 

relations. 

A significant proportion of respondents expressed confidence that bilateral cooperation would continue despite periodic 

disagreements. This optimism appears rooted in the recognition of shared economic interests, geographical 

interdependence, cultural linkages, and strategic necessity. 

Table 8.1: Future Bilateral Cooperation Despite Political Change 

Response Frequency Percentage 

Probably 124 41.3% 

Yes, definitely 80 26.7% 

Uncertain 72 24.0% 

Probably not 10 3.3% 

No 4 1.3% 

Missing 10 3.3% 

Total 300 100% 

Source: Field survey data, 2026. 

India and Bangladesh share extensive historical, linguistic, and economic connections that encourage continued 

engagement. Respondents appear to believe that these structural factors are sufficiently strong to sustain cooperation 

even during periods of political uncertainty.The findings therefore suggest that while disagreements may persist, they 

are unlikely to fundamentally undermine the broader relationship. 

Findings of the Study 

The present study examined the evolving dynamics of India–Bangladesh relations in the context of the Bangladesh 

Nationalist Party’s (BNP) return to power in 2026 and assessed the broader strategic, political, and geopolitical 
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implications of this transition. Based on qualitative policy analysis and quantitative survey findings, several important 

empirical observations emerge. 

First, the study finds that India–Bangladesh relations continue to remain strategically significant despite changing 

political circumstances in Bangladesh. The survey responses demonstrate that a majority of participants view bilateral 

relations as important but simultaneously constrained by unresolved disputes and periodic political mistrust. 

Respondents generally perceive the relationship as characterized by a combination of cooperation and strategic caution 

rather than unconditional political alignment. 

Second, the findings indicate that domestic political transitions in Bangladesh play a substantial role in shaping the 

diplomatic tone and policy orientation of bilateral relations. The return of the BNP to power is widely perceived as 

introducing a phase of political recalibration in India–Bangladesh relations. Respondents believe that a BNP-led 

government is likely to adopt a more sovereignty-oriented and strategically autonomous foreign policy approach 

compared to the relatively India-friendly orientation associated with the Awami League period. However, the findings 

also suggest that respondents do not anticipate a complete breakdown of bilateral relations. Instead, they expect greater 

diplomatic negotiation, strategic bargaining, and policy recalibration. 

Third, the study identifies unresolved bilateral issues—particularly border governance, migration concerns, and the 

Teesta River water-sharing dispute—as the most significant obstacles affecting mutual trust and diplomatic engagement. 

Survey participants regarded border-related tensions and migration issues as highly sensitive matters capable of 

influencing public perceptions and political rhetoric in both countries. Similarly, the continued delay in resolving the 

Teesta dispute was viewed as a symbol of incomplete bilateral trust and diplomatic limitations. 

Fourth, the findings reveal strong support for enhanced security cooperation between India and Bangladesh. 

Respondents considered collaboration in counterterrorism, intelligence-sharing, border management, and regional 

security essential for maintaining stable bilateral relations. This reflects growing recognition that shared security 

challenges require coordinated and institutionalized bilateral responses despite political differences. 

Fifth, the study highlights widespread awareness regarding China’s expanding strategic presence in Bangladesh and its 

implications for regional geopolitics. A significant proportion of respondents viewed China’s growing role primarily 

through the framework of strategic competition affecting India’s regional influence. At the same time, some respondents 

acknowledged that Bangladesh’s engagement with China represents a pragmatic effort to diversify economic and 

diplomatic partnerships rather than an explicitly anti-India alignment. These findings demonstrate increasing public 

awareness of the broader geopolitical environment shaping South Asian regional politics. 

Most importantly, the study confirms that strategic interdependence remains the strongest stabilizing factor in India–

Bangladesh relations. Economic cooperation, trade connectivity, energy partnerships, regional transport networks, and 

shared security interests continue to create mutual incentives for sustained engagement. The findings suggest that 

geographical proximity, economic dependence, cultural linkages, and regional strategic necessity are likely to preserve 

bilateral cooperation even during periods of political recalibration and geopolitical competition. 

Overall, the study concludes that India–Bangladesh relations are entering a more negotiated, pragmatic, and strategically 

balanced phase. While political transitions and external geopolitical pressures may alter the style and intensity of 

engagement, structural interdependence and shared regional interests will continue to sustain the long-term relevance 

and resilience of the bilateral partnership. 

Policy Recommendations 
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In light of the findings of the study, several policy recommendations may be proposed to strengthen India–Bangladesh 

relations and ensure the long-term stability of bilateral cooperation despite political recalibration and evolving regional 

geopolitical dynamics. 

1. Strengthening Water Diplomacy Mechanisms 

Both India and Bangladesh should prioritise the institutionalisation of comprehensive water diplomacy mechanisms to 

address long-standing transboundary river disputes, particularly the Teesta River water-sharing issue. A permanent 

bilateral river management framework involving technical experts, policymakers, environmental specialists, and state-

level stakeholders should be established to facilitate regular dialogue, scientific data-sharing, and cooperative resource 

management. Timely resolution of water-related disputes would significantly enhance mutual trust and reduce political 

tensions affecting bilateral relations. 

2. Expanding Border Management Cooperation 

Border governance remains one of the most sensitive dimensions of India–Bangladesh relations. Both governments 

should strengthen coordinated border management through enhanced cooperation between border security agencies, 

joint patrol mechanisms, intelligence-sharing, and technological surveillance systems. Greater emphasis should also be 

placed on reducing civilian casualties, combating cross-border smuggling, and addressing illegal migration through 

humane and legally coordinated approaches. Confidence-building measures at the border level can contribute 

substantially to improving bilateral trust and regional stability. 

3. Increasing Regional Connectivity Initiatives 

India and Bangladesh should continue expanding regional connectivity projects in transport, trade, energy, and digital 

infrastructure. Greater implementation of road, rail, inland waterway, and port connectivity under regional frameworks 

such as BBIN and BIMSTEC would strengthen economic interdependence and promote regional integration. Enhanced 

connectivity can also improve access to India’s northeastern region while simultaneously increasing Bangladesh’s role 

as a regional economic and transit hub. Sustained investment in connectivity initiatives would create mutual economic 

benefits and reinforce long-term strategic cooperation. Recent policy studies by ORF and ISAS similarly emphasize 

that regional integration and connectivity initiatives remain essential for reducing strategic mistrust and balancing 

external geopolitical competition in South Asia. 

4. Promoting Balanced Strategic Engagement amid China’s Growing Presence 

Given China’s expanding strategic and economic involvement in Bangladesh, India should adopt a balanced and 

pragmatic diplomatic approach rather than viewing Bangladesh’s external partnerships through an exclusively 

competitive lens. India must strengthen its engagement through development cooperation, infrastructure investment, 

trade facilitation, energy partnerships, and people-to-people diplomacy. At the same time, Bangladesh should maintain 

strategic balance by pursuing diversified external relations without undermining regional trust and cooperation with 

India. Constructive regional engagement rather than geopolitical confrontation remains essential for preserving stability 

in South Asia. 

 

5. Institutionalising Bilateral Security Dialogue 

Security cooperation should be further institutionalised through regular high-level bilateral strategic dialogues involving 

defence officials, intelligence agencies, policymakers, and diplomatic representatives from both countries. Such 

institutional mechanisms would enhance cooperation in counterterrorism, maritime security, cyber security, border 

management, and regional stability initiatives. Formalised security dialogue can help prevent misunderstandings, 
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improve strategic coordination, and ensure continuity in bilateral cooperation regardless of domestic political changes 

in either country. 

6. Promoting People-to-People and Academic Engagement 

Both countries should encourage greater cultural, educational, and academic exchanges to strengthen societal 

understanding and reduce negative political perceptions. Expanding student exchange programmes, academic 

collaborations, media cooperation, and cultural diplomacy can contribute to long-term confidence-building and promote 

a more stable and positive bilateral environment. 

7. Encouraging Cooperative Regionalism 

India and Bangladesh should jointly promote cooperative regionalism within South Asia and the Bay of Bengal region 

through organisations such as BIMSTEC and other subregional frameworks. Collaboration on climate change, disaster 

management, maritime security, sustainable development, and regional trade integration can strengthen mutual strategic 

interests while contributing to broader regional peace and prosperity. 

Overall, the successful implementation of these policy recommendations would strengthen bilateral trust, reduce 

strategic tensions, and promote a more resilient, balanced, and cooperative India–Bangladesh partnership in the evolving 

geopolitical landscape of South Asia. 

Limitations of the Study 

Despite providing significant analytical insights into the evolving dynamics of India–Bangladesh relations, the present 

study is subject to certain limitations that must be acknowledged for a balanced academic interpretation of the findings. 

1. Limited Sample Size 

The quantitative component of the study is based on a survey of 300 respondents comprising students, research scholars, 

academics, government officials, and policy observers. Although the sample provides valuable perception-based 

insights, it remains limited in size and scope. The findings therefore cannot be considered fully representative of the 

broader populations of either India or Bangladesh. A larger and more geographically diverse sample could provide a 

more comprehensive understanding of public perceptions regarding bilateral relations.  

2. Rapidly Changing Political Developments 

The study examines India–Bangladesh relations within a rapidly evolving political and geopolitical environment, 

particularly following the return of the Bangladesh Nationalist Party (BNP) to power in 2026. Political developments, 

diplomatic negotiations, and regional strategic alignments in South Asia continue to evolve dynamically. Consequently, 

certain interpretations and observations presented in the study may require reassessment as new policy developments, 

diplomatic engagements, or geopolitical shifts emerge over time. 

3. Perception-Based Survey Limitations 

The survey findings are primarily based on respondents’ perceptions, opinions, and subjective assessments of bilateral 

relations. Public perceptions are often influenced by media narratives, political discourse, personal ideological 

orientations, and contemporary events. As a result, perception-based responses may not always accurately reflect 

official policy realities or long-term strategic outcomes. The study therefore recognises that perception analysis provides 

indicative rather than definitive conclusions regarding the future trajectory of India–Bangladesh relations. 

4. Dependence on Secondary Sources 

A substantial portion of the qualitative analysis relies on secondary sources such as policy reports, official statements, 

scholarly literature, and media commentaries. While efforts were made to ensure source reliability and triangulation, 

some secondary materials may reflect institutional, political, or analytical biases that could influence interpretation. 
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5. Contemporary Nature of the Topic 

Since the political transition in Bangladesh and its strategic implications are relatively recent developments, scholarly 

literature specifically examining the post-2026 bilateral environment remains limited. The study therefore operates 

within an emerging academic field where future research may provide additional empirical evidence and theoretical 

refinement. 

Overall Limitation Assessment 

While these limitations do not undermine the overall analytical value of the study, they indicate the need for cautious 

interpretation of the findings. Future research involving larger datasets, longitudinal analysis, and comparative regional 

approaches may further strengthen understanding of India–Bangladesh relations in an evolving geopolitical context. 

Conclusion 

India–Bangladesh relations stand at a critical strategic juncture shaped by political recalibration, evolving regional 

geopolitics, and enduring structural interdependence. The return of the Bangladesh Nationalist Party (BNP) to power in 

2026 marks an important transition in bilateral diplomacy, introducing new uncertainties regarding policy priorities, 

strategic alignments, and the future direction of cooperation. However, the findings of this study demonstrate that while 

political change may alter the tone and mechanisms of engagement, it is unlikely to fundamentally disrupt the broader 

relationship between the two countries. 

The analysis reveals that India–Bangladesh relations are increasingly characterized by a pragmatic balance between 

cooperation and contestation. Respondents perceive bilateral relations as strategically important but constrained by 

unresolved challenges, particularly the Teesta River water-sharing dispute, border governance issues, migration 

concerns, and occasional political mistrust. These unresolved bilateral concerns continue to limit the development of 

deeper mutual trust and underline the necessity of sustained diplomatic dialogue and institutional problem-solving. 

At the same time, the study highlights that strategic cooperation in areas such as security collaboration, connectivity, 

trade, and energy interdependence remains a major stabilizing force. The strong support among respondents for 

enhanced security cooperation reflects a growing recognition that shared threats—including border insecurity, 

extremism, and regional instability—require coordinated and sustained bilateral responses. Economic interdependence, 

expanding infrastructure connectivity, and regional initiatives such as BBIN and BIMSTEC further reinforce the 

structural incentives for continued cooperation. 

The growing strategic presence of China in Bangladesh introduces an additional layer of complexity to India–

Bangladesh relations. While respondents largely perceive China’s influence as a source of strategic competition for 

India, the findings also suggest an understanding that Bangladesh’s engagement with China reflects a broader strategy 

of diplomatic diversification rather than exclusive geopolitical realignment. For India, this development necessitates a 

more responsive, incentive-driven, and strategically adaptive approach toward Bangladesh, emphasizing partnership 

rather than presumption. 

Importantly, the study demonstrates that domestic political transitions in Bangladesh do not necessarily translate into 

diplomatic rupture. Instead, they produce strategic recalibration, requiring India to engage Bangladesh through greater 

sensitivity to sovereignty concerns, political symbolism, and reciprocal interests. The BNP’s return may lead to a more 

negotiated and transactional relationship, but not an adversarial one. Shared geography, historical ties, economic 

dependence, and regional security imperatives continue to bind the two nations together. Contemporary geopolitical 

analyses indicate that the future trajectory of India–Bangladesh relations will increasingly be shaped by Indo-Pacific 
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strategic competition, China’s expanding regional engagement, and Bangladesh’s pursuit of multidirectional diplomacy 

(Reuters 2026; Atlantic Council 2025; ORF 2024). 

Overall, the future of India–Bangladesh relations will depend on the capacity of both governments to manage unresolved 

disputes constructively, accommodate each other’s strategic concerns, and adapt to shifting geopolitical realities. 

Sustainable bilateral progress will require political maturity, diplomatic flexibility, and a commitment to cooperative 

regionalism. If both countries succeed in balancing national interests with mutual strategic responsibility, India–

Bangladesh relations can continue to evolve as a resilient and indispensable partnership, contributing not only to 

bilateral prosperity but also to broader peace, stability, and integration in South Asia. 
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